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Vice-Chancellor’s
Message

t is indeed heartening and apt 
that the students of the MBA 
Programme at the TERI Uni-
versity are posing difficult ques-

tions on the issue of Corporate Social Respon-
sibility. Expectedly, when any intervention is 
imposed by policy or regulatory dictate, the 
push back from actors is strong and, imple-
mentation, as a result, half-hearted. Combine 
with this the mistrust that Corporates have in 
the ability of non-corporate partners to deliv-
er high-effectiveness/efficiency and the same 
transparency as is demanded of them and you 
have a recipe for disaster!

It is therefore of critical importance that 
barriers to a desired outcome of the CSR 
rules specified under the Companies Act 
2013 be identified early and continuously 
and that the gaps, be they in the form of sup-
porting actors, monitoring mechanisms or 
accountability, addressed quickly.

Having said that, the Corporates in India will 
not be setting a very good example of their man-
agerial effectiveness or business organisation if 
they assume onto themselves the responsibility 
to deliver directly on their CSR obligations by 
engaging in non-core operational areas!

The CSR rules and the obligations therein, 
must be seen to be part of a medium to long-
term process of engaging with society on 
broader issues of concern to them and an op-
portunity to develop and showcase business 
models that would drive development and im-
provements in the quality of life for all Indians, 
particularly the poor! As part of this process, 
we must indeed learn from both the successes 
and the failures of others through sharing of 
experiences openly and analytically, which the 
students have attempted to do in this issue. I 
would like to congratulate them on their effort.

Leena Srivastava

I
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From the
Editor’s Desk

his edition of Connect is about  
‘CSR and Sustainability’. It 
is positioned in a scenario of 
significant developments in 

India wherein the new Companies Act 2013, 
provides for a separate mention of mandatory 
CSR initiatives for select Indian Corporates.

The issue begins with an interview with  
Mr Pranshu Singhal, Head, Sustainability, 
Nokia India Sales. He details out the chal-
lenges Nokia took on itself for its commitment 
to Environmental and Social Sustainability, 
keeping the Business Sustainability intact. 
The interview is followed by a discussion on 
CSR, from a historical as well as a future per-
spective. It also mentions a few industries that 
have done remarkable job in fulfilling CSR as 
a choice by setting examples.

The triple bottom line approach is a burn-
ing topic, both in the academia and the corpo-
rate world. Tremendous research is underway 
to understand the latent motivation of com-
panies towards its responsibility to stakehold-

ers. In their book titled 'Leveraging Corporate 
Responsibility', authors Prof C B Bhattacha-
rya, Prof Sankar Sen and Dr Daniel Korschun 
share their experiences. In addition, a review 
of ‘Conscious Capitalism’, co-authored by  
Prof Raj Sisodia and Mr John Mackey, is a 
part of this edition.

In the next section, alumni of MBA+ Pro-
grammes at TERI University share their views 
and experiences about CSR and Sustainability 
followed by coverage of select campus events 
which elucidate life at TERI University. The 
last section is a new addition in the form of a 
challenging brainteaser.

We hope that this issue interests you and 
is able to provide you new insights on the role 
of businesses as harbingers of Social and En-
vironmental Sustainability while keeping the 
aspect of Business Sustainability intact.

Your suggestions and feedback are of ut-
most importance. Please feel free to connect 
with us at connect@teriunivesity.ac.in and 
help us improve this newsletter.

T

Diksha Sharma 
Sanju Vargeese  
Upasana Bisht  
(Class of 2014)

Deepti Mahajan
Monica Simha

(Class of 2015)
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on the website, informs suppliers about its plan to 
exclude certain substances from a product, to re-
duce toxicity and thereby social or environmental 
harm. ‘Social harm’ refers to materials obtained 
from conflict regions such as tantalite, taken from 
Congo. 

Nokia was the first company to become free of 
PVC in 2006. It did away with antimony trioxide, 
brominated and chlorinated flame-retardants in 
2010, when there was no regulation worldwide. 
Furthermore, with the help of the supplier guide-
lines, water, energy usage per hour, supply chain 
targets were set up forming the preliminary step of 
our life cycle thinking.

Connect team: Although it is known that the 
suppliers are audited, please tell us if both internal 
and external audits are carried out?
Pranshu Singhal: All suppliers are required to be 
certified by external auditors. Nokia’s suppliers 
are all ISO: 14001 or OHSAS: 18001 certified. It 
further conducts random internal audits. A person 
from the Nokia supplier team conducts a regular 
thorough audit, checking their compliance with 
social and environmental guidelines provided to 
them. This indicates the first part of the life cycle 
approach.

Strategies such as ecosystem set-ups in the 
manufacturing stage are used to minimize wastage. 
For example, the Chennai manufacturing plant is 
coupled with nine other supplier units, which re-
duce logistics impacts of moving components into 
the final assembly unit. Energy and water indexed 
targets are set alongside to minimize consumption.

In this section, renowned personalities share their 
perspectives on integrating sustainability in one’s 
business practices. This edition features Pranshu 
Singhal, Head, Sustainability, Nokia India 
Sales Private Limited, a subsidiary of 
Microsoft Mobile Oy, who is a strong advocate 
of sustainable consumption shares with us his 
experience in inspiring people to follow green 
lifestyles. He is credited with the designing and 
execution of many collaborative programs like 
the Nokia’s out-of-the-box ‘Create to Inspire 
Fellowship’.

Connect team: How does Nokia incorporate 
sustainability in their operations? 
Pranshu Singhal:  First I will start with environ-
mental sustainability and then will talk about so-
cial sustainability.

Almost all our work in environmental sustain-
ability has traditionally focused on life cycle think-
ing. Life cycle thinking involves the complete us-
age of the product produced, leaving no trace of its 
production on the earth. The programmes, either 
global or local, always fit into life cycle thinking.

Nokia is an assembly or device manufacturing 
organisation, not involved in component manufac-
turing. It primarily designs a product and then as-
sembles the unit.

Life cycle analysis of a mobile phone shows that 
nearly 30-40 percent of the environmental impacts 
are caused from component manufacture. Thus 
managing this impact from component manufac-
turing including its raw material acquisition can 
minimize significant bearing on the environment. 
The use phase creates the remainder of the im-
pacts. Designing a product to reduce energy usage 
during charge and discharge periods is the key to 
lower impacts significantly. 

Component Manufacture is primarily done by 
900 suppliers based all across the world. Raw 
materials cause the prime impacts and Nokia has 
global, mandatory supplier guidelines for both 
the primary and lower tier suppliers. It includes 
issues such as how you manage energy, procure-
ment of materials for different products, and 
specific points related to elimination of certain 
hazardous chemicals. For instance, particular 
components were manufactured with brominat-
ed, chlorinated flame retardants and other heavy 
metals initially. Nokia’s ‘Substance List’, available 

Our Impact is Much Larger than 
Our Products: Pranshu Singhal

in ConverSation

Designing the 
product to 
reduce energy 
usage during 
charge and 
discharge 
periods is 
the key to 
lower impacts 
significantly”



Decem ber 2014 |  connect  |  5

Also, most of the manufacturing units (Chennai, 
Gurgaon) are LEED certified increasing design ef-
ficiency. Once impacts on manufacturing phase are 
looked into, Nokia deals with ‘Design for Packaging’.

The company’s impacts on packaging have re-
duced manifold over several years. Nokia piloted 
programmes where consumers could pick up purely 
what they need, no ancillaries attached, thus reduc-
ing packaging substantially. Unfurling of the box, 
revealing the new phone was an experience and 
changing this ideology to one with minimal  packag-
ing was a struggle. The packaging material is now 
sourced from Forest Stewardship Certified (FSC) 
forests supplied and maintained by ITC. Addition-
ally, 100 percent of the packaging material is recy-
clable. Information about the source and recycling 
techniques are disclosed to the consumer. 

The phone then moves into the consumer space. 
Here the company has developed ‘Design for En-
ergy’ programmes. The greatest amount of energy 
loss happens while charging. The transformer is 
constantly converting energy to low voltage, in the 
plug-in socket. Although in India we still have the 
On/Off switch with the plug; there is no such facil-
ity internationally. Research shows that charger’s 
plugged in constantly, waste about 40 percent of 
energy. Nearly three years back Nokia initiated a 
charger-rating scheme along with the European 
Commission that aimed to reduce the ‘No load en-
ergy’. Nokia has managed to reduce it to as low as 
0.3 watts. The scheme was primarily to reduce the 
energy losses while plugged in, also sending out a 
reminder message saying “unplug the charger” to 
initiate dialogue with consumers.

Next step in the life cycle approach was the recy-
cling stage: in India, a phone goes through at least 
two to three cycles of ownership, extending the 
phone’s usable life. The technical lifespan of a phone 
is almost eight to ten years in use, although within 
three years, the phone becomes outdated, as per the 
current trend. 

In 2008, Nokia initiated recycling programmes 
in India, ‘Give Your Old Phone A New Life, Your Old 
Phone Is Amazing’ campaign where the idea was to 
give up old devices. Certain materials of these old 
devices are extracted and reused. 

The need to set value on commodities is innate 
amongst Indians causing immense roadblocks to 
this campaign. An act of philanthropy is what is 
needed. We leveraged on this idea that consumers 
have to be urged to recycle. Nokia’s first campaign 
was to get a tree planted in your name for every 
phone recycled. Though that was a very expensive 
proposition from a purely Nokia point of view be-
cause planting and maintaining a tree for a period of 
two years is seven to eight times the money that you 
can extract from a phone. However it was beneficial. 

This campaign has since significantly moved on. 
We started from four cities in January 2008 to 28 in 
September 2008 to a nationwide campaign in 2009. 

Connect team: India is a huge landmass with a 
population that is quite dispersed.  How can you 
run a programme where consumers are spread 
over such a vast geographic area?
Pranshu Singhal: The campaign was incorporated as 
a part of the care centers and retail chains. Thus all 
Nokia Priority partners have a recycling bin. Nokia 
trains staff of those stores and also leaves certain 
POSMs (point-of-sale material), i.e. certain material 
information a consumer can access once inside the 
store. Nokia has 1400 stores, across the country, as 
drop points for the phones to be recycled.

This was the foundation of where we started. 
Then we kept on adding layers to this very basic 
sort of programme. We initiated programmes with 
the informal sector. We have tried programmes 
in conjunction with Kabadiwala – can we reach 
households, can we provide, can we buy these at 
some value or avoid buying and still encourage 
people to recycle so that when they pass on other 
things, they pass on their phones and old chargers 
and other electronic goods for recycling to kabadi-
walas. This has given us mixed results.

Another mass outreach programme (3,000 
schools) initiated two years ago was to educate 
school children about the benefits of recycling 

Selling the 
product is  
a business 
case itself”

Life cycle of a  
mobile phone
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phones. It has, become a significantly successful 
programme for Nokia. 

One thing is fairly clear that we need a lot more 
activity from different electronics manufacturers. 
The message should reach out from different chan-
nels across different pathways for different product 
categories, across industries; only then people are 
going to register it. 

Nokia has engaged with brands to ensure people 
receive the message and start recycling.

In addition, the company also does its bit towards 
the societal development, specifically in health and 
education. In education, we have two fairly large 
programmes in India active in the southern states of 
Andhra Pradesh and Tamil Nadu. Nokia has a plat-
form called ‘Nokia Education Delivery Tool’ which 
runs on Nokia phones. In this programme, we have 
mapped local curriculum for certain classes to digital 
curriculum. Any chapter of Class V in Science would 
have a digital chapter. Teachers are provided with a 
phone that can be plugged into a digital output de-
vice that could be a projector or TV etc. This audio-
visual version of a chapter has a very different impact 
on learning itself. This programme has been hugely 
successful amongst almost 300 schools right now. It 
is very widely appreciated by the State Government. 
Educational departments who are planning to adopt 
it and make it a state-level programme. In terms of 
impact, we see almost 40 percent increase in content 
understanding in schools, according to a scientific 
study carried out between a control group and the 
group using the technology.

Similarly, in the health sector there have been 
programmes where we have worked with Anganwa-
di workers on ‘how to use a mobile phone for deliv-
ery content’ to keep them updated. There are a fairly 
large number of case studies that are available. Wide 
impacts have been witnessed.

Then there is ‘Nokia Life’ campaign that is Nokia’s 
services on agriculture, education, health and enter-
tainment. This is an SMS-based platform that de-
livers information to farmers on all sorts of things. 
Nokia runs an agriculture-desk, a health-desk and 
an education-desk. This desk runs on an ecosystem 
of partners wherein relevant content that is hypo-
local in nature is passed on to the agriculture, educa-
tion and health sector that can then be utilized.

Connect team: For Nokia, what is the business 
case for sustainability?
Pranshu Singhal: The business case from the envi-
ronmental point of view is fairly clear; take responsi-
bility for any product placed in the market. Sporting 
a better supply chain, better management of facto-
ries, ensuring clean products, less energy intrinsic, 
and more recyclable are matters of concern. It is a 
part of the broader philosophy of manufacturing and 
placing products in the market. Certain organisa-
tions do not find it intrinsic to the product manufac-
turing and selling cycle but for Nokia, it has always 

been an intrinsic part of the product being put in the 
market. “Do we need to have a case”, we ask our-
selves. Selling the product is a business case itself.

Connect team: How does this impact Nokia’s sus-
tainability directly or indirectly?
Pranshu Singhal: It is a clear case of business sense. 
Clean manufacturing can translate to resource 
conservation. Eco-efficiency always makes sense, 
which is a no-brainer. Recycling has always been 
the basis for the product design and sales strategy. 
It is considered a part of the business. However, if 
we look at the benefits that emerge, consumer loy-
alty is the biggest things. Nokia has been one of the 
most trusted brands of India and things like these 
do have a significant contribution on how a con-
sumer views your organisation. And I can say that  
consumers have always viewed Nokia as one of the 
organisations that has spearheaded the change. In 
all, business case does exist in terms of social pro-
grammes and especially for Nokia Life. From envi-
ronmental programmes, it is more a way of func-
tioning something driven purely by a business case.

Connect team: Would such programmes reach satu-
ration or adhere to the law of diminishing return as 
the next step becomes more difficult and expensive?
Pranshu Singhal: That will always be true. Start off 
with the low hanging fruits and then head to the 
more challenging ones. I would rather look at the 
challenging part than diminishing returns part 
because today, within Nokia, we do not consider 
being water neutral or energy neutral or xyz-neu-
tral as amazing. It is a hygiene factor. Our manu-
facturing units are obviously not water-neutral or 
carbon-neutral today but they would be in some 
time. We do not look at these things as an inno-
vation today. Innovation continues in this space, 
which challenges the company continuously. At the 
end of it, we can say we have become a zero-impact 
company, but is that the only contribution? That is 
where a good dialogue comes into the picture that 
‘No, our impact is much larger than our products’. 
I could be an impact neutral organisation but I can 
do much more because we interact with consumers 
and the entire ecosystem. How do we bring behav-
ioural changes in this larger ecosystem? One of pro-
grammes called ‘Create to Inspire Fellowship’ was 
launched last year in an effort to look in a broader 
direction. The whole idea behind the Fellowship 
is to inspire and initiate a positive dialogue on be-
havioral change amongst the masses. It really came 
out as a challenge that now that we have set up the 
programme of becoming xyz-neutral which would 
continue, what do we do to go henceforth.   

The business 
case from the 
environmental 
point-of-view 
is clear – Take 
responsibility 
for any product 
placed in the 
market”

This interview was conducted by Sanju Vargeese, a student 
of MBA Infrastructure (2012-14), currently working in Statkraft 

India; transcription was done by students of MBA Business 
Sustainability (2013-15) Ananya Khosla and Kartika Dubey.
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viewS

cietal and environmental degradation done by un-
regulated activities of companies. At this time, CSR 
matured in the context of ‘institutional turn’ which 
had both an analytical and normative or construc-
tivist dimension. The analytical view of institutional 
CSR threw light on how institutions affect society 
and economic performance, and big organisations 
enjoy autonomy from market forces to pursue 
their own interests. The constructivist dimension 
however concerns with filling governance gaps, 
to minimize the perverse incentives that affected 
the workers and labourers. Legal sanctions for the 
General Agreement on Trade in Services (GATS), 
and the Trade Related Intellectual Property Rights 
(TRIPS) gave greater power to companies. Inten-
sive improvements in infrastructure and opening 
up of economies accelerated exploitation. All this 
resulted in overexploitation of natural and social 
resources. The need to address this concern came in 
the form of 'The 1992 Earth Summit' where corpo-
rates were asked to 'find ways to halt the destruction 
of irreplaceable natural resources and pollution of 
the planet. Voluntary corporate environmentalism 
was preferred over governmental regulations.

Since then, the term CSR has evolved with new 
dimensions adding wholeness to the existence of 
companies, personifying their objectives and mis-
sions in line with social inclusion incrementally. 
Wayne Visser, in his work ‘The Age of Responsibili-
ty: CSR 2.0 and the New DNA of Business’, has cat-
egorized CSR as defensive, charitable, promotional, 
strategic and systematic approach. (Table 1) All ap-
proaches of CSR have paid results but the problem 
is that our challenges are much larger. Visser’s sys-

In this section we examine the historical 
development of CSR and its adoption as a choice 
by companies. India is probably the first country 
to make CSR spending a mandate for select 
companies. This article also discusses about the 
reactions of some sectors to the new law.

enerally responsibility is interpret-
ed as burden, restriction and obliga-
tion. Is responsibility actually a bur-
den? Doesn’t it all depend on how 
we think about it? Responsibility is 

duty and duties are inevitable with rights. If basic 
need is a right, fighting against poverty, that denies 
people their basic right, is a duty. If use of earth re-
sources is a right, sensitivity towards environmental 
concerns is a responsibility. Same is the case with 
Corporate Social Responsibility.

Companies are interwoven with society. They 
have tremendous strength; they have extremely 
capable people, technology, access to money, geo-
graphical reach, etc. Many companies worldwide 
and now even in India are more powerful than gov-
ernments, and thus companies are important stake-
holders in society. Winston Churchill once said that 
the price of greatness is responsibility, and compa-
nies have a great responsibility on them.

CSR is a company’s initiative to take responsibili-
ty of its effect on the environment and impact on so-
ciety. It has also been interpreted as corporate con-
science, corporate citizenship, social performance 
or sustainable responsible business. The term was 
highlighted in Bowen’s publication ‘Social Respon-
sibility of Businessmen’ wherein he raised the ques-
tion 'what responsibilities to society can business 
people be reasonably expected to assume?' The dis-
cussions gained heat in 1970s to 1980s amongst the 
academicians.

This was the era of immense economic develop-
ments, scientific inventions and discoveries, techno-
logical advancements and evolving concepts of good 
governance. This was also the historical era of man-
kind when time witnessed the fastest development 
of man. Expectations were high on the trickledown 
theory’s effectiveness. This was also the time when 
companies started understanding the involvement 
of stakeholders as those groups without whose 
support the organisation would cease to exist. The 
company Ben and Jerry's was the first to publish 
their social report in 1989.

However, 1990s witnessed an outrage on the so-

CSR: Its Development  
and Present Perspective

G
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tematic approach is based on five integrated prin-
ciples C-creativity, S-scalability, R-Responsiveness, 
2-Glocality and 0-Circularity which seems promis-
ing for the future.

Wayne Visser’s approach to CSR got many heads 
turning. A grave interest emerged which took it be-
yond CSR – The Stakeholder’s Perspective.

A fundamental question that has not yet been ex-
amined is  – Who are the stakeholders? If the stake-
holders are those individuals or group who are de-
pendent on an organisation to meet their own goals, 
and on whom, in turn, the organisation is dependent 
to meet its own, then an organisation is related to a 
large number of people or groups. Furthermore, if 
an organisation is accountable to all its stakehold-
ers (i.e. everyone), and not to just one element (i.e. 
shareholders), then the idea of accountability be-
comes worthless, as it is too widely spread and use-
less from the managerial perspective.

The inconvenience of a very wide scope of defi-
nition of stakeholders is that managers are unable 
to comprehend the power and bargaining potential 
of the various stakeholders. Therefore, the need to 
define stakeholders in a sufficiently comprehensive 
manner, with crystal clarity to avoid any misinter-
pretation, emerged. This resulted in development of 
stakeholder analysis tools, like identification of key 
stakeholders, stakeholder mapping, power/inter-
est matrix and stakeholders' moral responsibilities 
matrix, which provided pragmatic framework to the 
managers. Therefore, it now became critical to insti-
tutionalize fruitful and open dialogue with key stake-
holders to obtain long-term sustainable growth. 

It is often argued that the stakeholder approach is 
not feasible, as it implies giving away the sound busi-
ness objectives of making profits to morally accepted 
social goals. However, it is to be comprehended that 
the stakeholder theory does not reject profitability 
as an objective of corporate existence, but it rather 
widens the largely accepted shareholder model. The 
stakeholder model recognizes the legitimate claim 
of shareholders to profit but at the same time also 
recognizes the legitimate claims of other elements.

The New Companies Law
With these evolutionary changes in the concept of 

CSR, it became invaluable to modify laws in accord-
ance with the changing trends. The Companies Act 
of 1956 had no mention of the CSR obligations to the 
company whereas the new law requires companies 
that meet certain set of criteria, to spend at least two 
percent of their three-year average annual profit on 
Corporate Social Responsibility (CSR) activities. But 
only companies reporting Rs.5 crore or more profits 
in the last three years have to make the CSR spend. 
The Bill allows companies the freedom to choose ar-
eas of work for CSR and the mandate of a rotation 
in auditors every five years gives the process added 
credibility. In case, entities are unable to comply 
with the CSR rules, they would be needed to give ex-
planations or pay penalty. The Bill takes a significant 
step in strengthening corporate governance with 
introduction of key provisions around duties and 
liabilities of Directors including Independent direc-
tors, Auditor rotation, the Serious Fraud Investiga-
tion Office (SFIO), constitution of National Financial 
Reporting Authority (NFRA) and Class Action Suit.

In-spirit 
With this legislation, India is possibly the first 
country to have CSR spending through a statutory 
provision. The law ensures that CSR is as much 
about how companies make their money rather 
than how they spend it.  CSR has to be strategic and 
linked to business gains. The Law’s requirement for 
a CSR Committee will be a key way for companies 
to set out a strong strategy that links to their core 
business.

To equate 2 percent spend to its impact, policy 
transitions will have to be taken up by the man-
agement. If CSR is actually going to tackle major 
social challenges then it needs to allow bigger part-
nerships that provide sophisticated analyses of the 
problems and coordinate different initiatives. Au-
ditors and verifiers should look for impact in their 
assurance statements. Transparency and account-
ability for both civil society partners and business 
will be an important part of that in order to deliver 
desirable outcomes.

Response of Different Sectors
This is an opportunity for companies to produce 
ambitious plans and incentivize them. Though a 
strong legislation, the effect will depend on how 
well it is implemented. In flair, this law has the po-
tential to transform the landscape of CSR in India.

Energy Sector
Energy sector is the backbone of our economy. 
Energy is directly linked with a country’s growth 
rate. Higher the growth rate, higher is the need for 
clean and efficient energy resources to sustain the 
requirements of energy.

Sustainability as we say is the Triple Bottom 
Line approach. This paradigm is extensively fol-
lowed by various organisations, particularly in the 

Source: The Age of Responsibility 2011, Wayne Visser

TABLE 1
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Adapted from Creghton J L, The Public Participation Handbook 2005

energy sector. Do few things but do them well is the 
maxim of responsibility. Organisations in energy sec-
tor are taking responsibility by acknowledging that the 
destiny lies in their hands. CSR has been imbibed in 
the companies’ values. NHPC for instance has includ-
ed the CSR aspects in the mission statement which 
is “to execute and operate projects in a cost effective, 
environment friendly and socio-economic responsive 
manner". With this focus, a full-fledged policy on CSR 
has been put in place. NHPC has been practicing CSR 
in the areas of community welfare, education, environ-
ment, healthcare, heritage conservation, upliftment 
of physically challenged, poverty eradication, rural 
development, sports, vocational training and women 
empowerment.

Torrent Power, the company that deals with elec-
tricity generation, transmission and distribution, also 
is not lagging behind in the race when it comes to prac-
ticing a business which is ethically right, and is socially 
responsible. Torrent Power lives by moral values. They 
believe that businesses which practice such values will 
never erode. It recognizes that environmentally and 
socially responsible considerations are the two fun-
damental pillars which sustain long term business 
survival and growth. It takes into account the effluent 
discharge and has Stack Pollution Monitoring Systems 
to keep in check. Torrent Power was among the first 
corporate houses to rush in medical aid and relief sup-
plies immediately to Gujarat when the earthquake oc-
cured in 2001. It has established medical institutions 
such as the Institute of Cardiology and Research Cen-
tre and the UN Mehta Heart Institute. The biggest ex-
ample in community welfare by Torrent Power was the 
reconstruction of the Parimal Garden in Ahmedabad,  
which revived great community spirit. 

Reliance Infrastructure Limited (RIL) distrib-
utes more than 36 billion units of electricity to over 
30 million consumers across an area that spans over 
1,24,300 sq kms. Reliance Infrastructure’s Samalkot 
Power Station uses natural gas as a primary fuel. By 

using zero discharge of industrial effluents, RIL is fol-
lowing cradle to cradle concept and sustaining busi-
ness and the environment.  Their CSR initiatives have 
been recognized through awards like, CII national 
award in excellence in water management – Beyond 
the Fence, Golden Peacock Award for Corporate Social 
Responsibility 2007, etc. 

For organisations like these and more, which have 
already been doing so much as part of CSR, the advent 
of the New Companies Bill mandating 2 percent of 
profits for CSR activities, will serve as an enthusiasm. 
The companies that started earlier will last longer. 

Construction and Real Estate
As far as construction and real estate companies are 
concerned, simplest of the CSR activities include in-
corporating basic principles such as corporate govern-
ance, risk compliance, and transparency, in addition 
to promoting environmental management, social pro-
grammes, creating a diverse workforce and engag-
ing communities and stakeholders. By integrating in 
depth CSR within the corporate strategy of an organi-
sation and communicating those strategies efficiently 
and transparently to stakeholders, these organisations 
are reaping brand and reputational rewards. Take for 
instance, the number of tenants moving towards hav-
ing green lease spaces and facilities because it exem-
plifies their own CSR commitment.

Real estate companies are becoming more trans-
parent and are employing economic best practices, 
which include communicating business practices and 
disclosing a financial snapshot of the company. Real 
estate companies are also adding economic value to 
the community through corporate philanthropy and 
community contribution, which are both being meas-
ured and disclosed. Amit Enterprises Housing Ltd 
provides schooling to the children of the construction 
workers at all sites. They have tied up with 'Door Step 
School' - an NGO which addresses the need to educate 
the marginalized sections of society. Shapoorji Pallonji 
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Foundation from India is creating a sustainable and re-
sponsible business by offering livelihood opportunities 
for the challenged, supporting the mentally challenged, 
healthcare and safe drinking water, health aware-
ness programmes at construction site and investing in 
education and child care. Adani and DLF have accom-
plished a greater impact through their CSR activities 
than if they had deviated from it.

Real estate companies are finding ways to reduce or 
offset greenhouse gas (GHG) emissions and measuring 
and disclosing their emissions annually. Earth Infra-
structures Ltd sticks to its three R’s (Reduce, Recycle 
and Reuse) of  reducing  the use of plastic bags, pro-
moting the use of recyclable paper and jute bags and 
reusing the same plastic bags as many times as possible. 
Real estate companies are also extending their environ-
mental policies to their suppliers by providing preferen-
tial contracts to local, sustainable suppliers with similar 
policies. By utilizing the best practices to enhance CSR 
practices, real estate companies have the opportunity to 
take a leadership role in CSR.

CSR real estate activities ben-
efit the original dwellers in an 
area in many ways. They do not 
originate from the developer’s 
sense of social responsibility, but 
are direct benefits. This provides 
immediate and future employ-
ment to locals in an area. The in-
frastructure improves by raising 
property values and benefiting 
the original land and property 
owners of the area. The area is 
connected to municipal water 
and electricity supply.

FMCg
Another sector taking an active part in CSR is the fast 
moving consumer goods (FMCG) sector. CSR by com-
panies like P&G, Hindustan Unilever Ltd, Dabur India 
Ltd and Tata Tea Ltd, to mention a few, plays a key role 
in the field of women empowerment, girl child educa-
tion, environment and community welfare. The Indian 
FMCG sector is said to be the fourth largest sector in the 
economy and is set to grow to US$ 33.4 billion by 2015. 
These companies are socially responsible and have 
achieved Karmayog rating of level 3 (the highest rating 
so far in FMCG) by contributing close to two percent to 
CSR activities. The potential benefits of implementing a 
CSR approach by them are better anticipation and man-
agement, improved reputation management, enhanced 
ability to recruit, develop and retain staff, improved 
innovation, competitiveness and market positioning, 
enhanced operational efficiencies and cost savings, im-
proved ability to attract and build effective and efficient 
supply chain relationships, enhanced ability to address 
change, more robust ‘social license’ to operate in the 
community, access to capital and improved relations 
with regulators, a catalyst for responsible consumption.

Every good deed comes with obstacles and with 

benefits come challenges. The main CSR challenges 
for these companies are designing, developing and 
executing standard facilities and guidelines, reduc-
tion in the use of packaging material, use of organic 
supply chain and recycling of waste material. Other 
challenges include identification of credible NGOs to 
run the various CSR programmes and securing ac-
tive partnerships with the Panchayats in rural CSR, 
securing participation of the entire community on 
account of inter caste politics operating in the vil-
lages and securing participation of girl child in the 
education programmes.

With consumers in the driving seat and growth 
of the middle class and tech-savvy consumers, com-
panies need to build more sustainable businesses; 
collaborate towards better optimized supply chains; 
and drive brand value with continuous innovation 
and flexibility to adapt at all levels, global, national, 
local and personal. Companies intending to capital-
ize on sustainability and CSR need to match with the 
rapidly changing needs and demands of the world 

via investments, innovations and col-
laborations.

In Conclusion
In no time, the companies will now be 
evaluated on the strength of their CSR 
projects and programmes and how it 
enmeshes with its corporate strategy for 
business. The strength of the New Com-
panies Law also lies in the performance 
of the kind of responsibilities that busi-
nesses will assume towards the society 
in which they operate. Sustainability of 
the provisions seem unquestioned in 
the way they have been formed but the 
practical success will depend on how the 

businesses embrace the spirit of the Act.
Many companies have set up a separate CSR de-

partment; many others are doing the requisite under 
the PR or the HR department. Consultancies have 
added climate change and sustainability depart-
ments and parallel specialty organisations have 
come up that are providing expert advice to compa-
nies, acting bridges between companies and NGOs 
and much more. New dimensions of CSR, beyond 
corporate responsibility and corporate accountabil-
ity are themes of current discussions.

From the way companies are operating, we see 
that today there is a thin line of difference between 
CSR and sustainability of the corporates. While 
business sustainability deals with the holistic devel-
opment of businesses by incorporating internalized 
strategies, CSR refers to company’s conscience. A 
more successful amalgamation of these is what the 
future seeks.  

This article has been co-authored by the 
students of MBA (Business Sustainability and 

Infrastructure), Class of 2015.

Annual turnover
Rs 1,000 crore

Net worth
Rs 500 crore

Annual net profit
Rs 5 crore

CSR spend of  
2% of average net profits
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orporations are moving away from 
the image of moneymaking vicious 
entities as perceived. They are now 
being transformed into sensitized, 

living organisations with a consumerist approach.
Corporate responsibility with all the rage and the 

trend shows little signs of slowing down. Almost all 
big companies have run some sort of CR initiatives 
in the corporate world. The concept of 'Do Well by 
Doing Good' attracts billions of dollars towards so-
cial and environmental issues by a variety of means.

Corporate responsibility has an extensive and op-
ulent history. It began in the 1830’s where individu-
als took initiatives to bring out change in society. 
George Cadbury,  who is the son of John Cadbury, 
the chocolate maker invested in a model village to 
improve the life of his workers. GD Birla, the ini-
tiator of philanthropy in India and owner of Birla 
Group had a vision of actively contributing to the 
social and economic development of the communi-
ties, creating a better and a more sustainable way of 
life for the weaker sections of society and raising the 
country's human development index. Before CSR 
found a place in corporate lexicon, it was already 
textured into our society's value system. Undoubt-
edly, these men were believers of change and their 
workers appreciated it, but it was not their initia-
tion, which caused the change. 

CR today has a whole new outlook. Companies 
are driven by the demands of their stakeholders 
to engage in CR activities. Awareness amongst the 
stakeholders has increased resulting in them prefer-
ring products offered by companies with a socially 
responsible background. A recent study shows that 
when three yogurt boxes of different brands were 
laid out for customers, a majority of them picked 
the brand attached with a tag of CR central to their 
vision. Companies blinded by shareholders and 
investors as the only stakeholders face difficulties 
in catering to community needs since profit is the 
only concern. But a much broader identification of 
stakeholders is now underway. Stakeholders not 
only include shareholders, and investors but also 
employees, consumers, communities and anyone 
who would be impacted by the organisation’s func-
tioning. This understanding of stakeholders has 
been derived from what the authors mention as ‘the 
routes to CR’.

The book describes two routes to CR, namely the 
direct route and the indirect route. 

In the direct route CR activity - in and of itself- 
leads to cost savings or increased revenues. For 

example, programmes that successfully reduce 
carbon emissions have a direct and favourable im-
pact on both the environment and the bottom line. 
This direct link between CR activity and CR value 
is fairly obvious, and since these returns are clearly 
assessable and sometimes easily quantifiable it is 
an attractive starting point for CR managers.

The indirect route, also known as the stakehold-
er route takes stakeholder reactions into consid-
eration. This route exposes stakeholders to the CR 
activities, assesses their response towards it before 
implementation. The outcome may not be immedi-
ate in this process. Thus when the stakeholders are 
pleased with the company’s actions, the company 
gets rewarded by its stocks and products being pur-
chased, but in contrast, if the stakeholders are dis-
pleased, they may switch to other products. 

An understanding of stakeholder’s interpreta-
tion of the CR activities is crucial when companies 
adopt the stakeholder route. The three U’s are 
considered in this regard: Understanding, Useful-
ness and Unity.

Understanding refers to the stakeholder’s 
knowledge about the company’s engagement in CR 
activities. Since understanding is mostly percep-
tive, it is best measured at an individual level us-
ing common forms of marketing scales. The three 
most important aspects that managers should track 
are awareness, attributions and efficacy. Usefulness 
deals with the benefits to stakeholders on carrying 
out CR activities. These benefits need not be mon-
etary rewards. For many stakeholders, a meaning-
ful benefit may be more psychological; something 
as simple as making them feel good.

Lastly, Unity describes the stakeholders overall 
relationship with the company, indicating whether 
the company shares his values or if it is trustwor-

book review

about the authors of the book
 prof C b bhattacharya is the dean of international 

relations and e.on chair Professor in corporate 
responsibility at esmt european school of management 
and technology in berlin, Germany

 prof Sankar Sen is Professor of marketing at the 
Zicklin school of business, baruch college, the city 
university of new york

 Dr Daniel korschun is an assistant Professor 
of marketing at drexel university's lebow college of 
business and a fellow of both the center for corporate 
reputation management and the center for corporate 
Governance at lebow

Leveraging Corporate 
Responsibility

monica Simha 
mba business 
sustainability
class of 2013-15
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apitalism especially corporate capi-
talism has been under criticism for 
failing to act in the interest of the 
people. Milton Freidman’s stock-

holder theory, as discussed in his book Capitalism 
and Freedom stated that a company’s only respon-
sibility is to earn profits while staying within the 
rules of the game. John Mackey, in this book as-
serts the majestic and noble nature of business and 
how its compassionate concern is an opportunity 
to creativity and longevity of the company. He puts 
the blame of the present bad reputation about capi-
talism on narrow-mindedness of businesses, espe-
cially of the corporate leaders. 

Today’s obsession of the financial markets, as 
also highlighted in Jordan Belford’s memoir The 
Wolf of Wall Street, published on 2013, has led fi-
nancial advisors to compromise on their integrity. 
The financial analysts’ denial of the concept of con-
scious capitalism is also addressed in the book. The 
stock market rewards the economically successful 
and it measures success only in terms of money. 
But it should also be kept in mind that every type of 
financing option has a specific role like the role of 
the venture capital is to fund risky early-stage busi-
ness and the equity capital is to provide the long 
term financing for growth and expansion etc.  The 
book envisions optimism that with time the mutual 
fund and stock market indices based on conscious 
capitalism will come into existence and markets 
will develop their philosophies and values in order 
to be able to identify such businesses.

Whole Foods Market Co-Founder John Mackey 
and Prof Rajendra Sisodia state that though it is not 
impossible for traditional business to reinvent itself 
as conscious business, it is a metamorphosis from 
being a business caterpillar to a business butterfly. 
Becoming a conscious business requires a funda-
mental philosophical realignment-intellectually, 
emotionally and spiritually. Here the authors cite 
an example of Pedigree Petfoods, a company spe-
cializing in pet food, to show how a small change 
in the attitude helped them develop a new purpose 
and thus a new approach that led to healthier re-
lations with stakeholders, a strong brand position 
and above all stellar financial outcomes. 

The book details out the steps of such transfor-
mation. If only the aim of making greater profits 
motivates a leader to adopt this philosophy, then 
the philosophy is unlikely to help to its utmost po-
tential. Also expecting implausible results from a 
bottom-up approach is rare. Once the leadership is 
aligned with the idea of conscious capitalism, the 
first step is to conduct a ‘conscious business audit’ 
to understand the present situation and identify 
the areas of need thereof. The search for this pur-
pose is the most critical and then communicating 
it effectively to all the stakeholders is equally chal-
lenging. It needs a lot of understanding of quantum 
of aspects and information. For this to be effective 
the leader needs to get into the shoes of the stake-
holders and identify their needs before them. Co-
inciding with this, the focus should shift from lev-
eraging to value-creation and service. Be it a fresh 

Conscious Capitalism

thy. Unity can be measured via customer satisfac-
tion. Customer satisfaction in turn can be assessed 
by identification; the extent to which the stake-
holder feels a sense of oneness with the company 
and trust that the company will act in a socially 
responsible way.  

This book identifies the multi-step road to CR 
as a long and arduous one. But when followed by 
managers, better prepared to respond to stake-
holder pressures, it is more likely to reap rewards 
from their CR efforts.

Each of us plays a variety of roles in society- con-
sumer, investor, family member, community par-
ticipant etc. And social initiatives touch each one of 
our lives. For the long-term success of sustainabil-
ity, the issue of viewing strategies through separate 
lenses must be our concern. We as consumers want 
all green products to be inexpensive, as employees 
we want to earn a lot of money and as family mem-

bers we want to have the best for the family. This 
tends to put companies under pressure to think on 
short term basis - by cutting down prices, reducing 
quality and improving demand and supply and so 
on. But if all stakeholder’s put their mind to view 
all activities via a single lens, practicing ‘responsi-
ble stakeholder-ism’ without boundaries, then the 
focus can be shifted towards a single goal- a more 
sustainable future.    

C
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business idea or a revamp of an existing business, 
the path of conscious capitalism is a meaningful 
undertaking for all businesses in the sense that it 
is beyond profit-maximization and self-interest, 
instead it deals with natural human qualities that 
will assure the viability of the business.

Today, conscious capitalism is an evolving para-
digm. The book is organized in four parts or ten-
ets. The first tenet is to bring the business to a 
higher purpose that influences its core values. 
The idea is to be self-aware by a contemplat-
ing enquiry into why does the business ex-
ist? What is the contribution they want to 
make? Why is the world better because 
they are here? And would they be missed 
if they disappear? Such companies, like 
Google, Apple, have transformational im-
pacts on hundreds of millions of people. 
Aligning corporate purpose with inner pas-
sion has an added benefit of being a harbinger 
of career satisfaction for the company’s employ-
ees. The company grows and with it the purpose 
grows and finally becomes explicitly heroic.

The second tenet, the stakeholder integration, 
is central to the conscious business philosophy. 
Contradictory to the traditional business where 
stakeholders other than stockholders are a means 
to achieve the goal of profit maximization, meet-
ing the needs of all the major stakeholders are an 
end in itself for a conscious business. Conscious 
capitalism looks for synergies amongst different 
stakeholders and finds opportunities for being in-
novative and creative. The authors bring in the re-
sponsibility of marketing and address the cynicism 
that has engulfed it. Marketing is widely seen as 
trying to manipulate people by persuading them to 
do something that is not in their best interest. Mar-
keting, both internal and external, has enormous 
persuasive power. The book talks about heroic sell-
ing where the unarticulated needs of a customer 
are well met, using anecdote of a man in desert 
who is nearing death and is attended well beyond 
his immediate needs and concerns.

The second tenet also talks about passionate 
inspired teams, conscious hiring and retention 
practices, patient and purposeful investors, collab-
orative and innovative suppliers, flourishing and 
welcoming societies and healthy and vibrant en-
vironment. It breaks up the stakeholders as major 
or inner-circle stakeholders and outer-circle stake-
holders depending on the amount of voluntary ex-
change they do with the organisation for mutual 
benefit. For example, customers, team members, 
investors, suppliers, competitors etc. are included 
in the inner-circle stakeholders. Bringing in light 
the interdependence of stakeholders, the book talks 
about the virtuous cycle of ideas and actions.

The third tenet, conscious leadership builds on 
the concepts of self-appraisal and motivation. It 
is clear that the philosophy of conscious capital-

ism has to flow top-down to produce its potential 
results. The work culture has to go beyond hit 
the deadline and capture market share culture to 
emotionally and spiritually driven service. The 
authors seem to be in line with the ethical ways, 
as propagated by the Vedas and Kautilya’s Artha-
shastra, which support the accumulation of wealth 
and describe business as an integral part of the 
society and also identify the right path to earn 
wealth and riches and the right action on its use. 
Conscious capitalism, like Gandhian philosophy 
of Trusteeship, visualizes leaders as trustees of 
business, seeking to nurture and safeguard it for 
future generations. This calls for missionary lead-
ership that emphasizes on values like cooperation, 
care and benevolence. The leadership is witness-
ing a paradigm shift from left-brain domination to 
right-brain domination.

The book elevates the game of business from 
mind to heart where the authors prompt business-
es to stress on creativity and innovation. The book 
replenishes the heart of capitalism with its anti-
quated virtuosity and consciousness. By citing liv-
ing examples of companies like Google, Starbucks, 
UPS and IBM, the authors have made their point 
that their philosophy is not just a different way of 
thinking and speaking but also is very well action-
able. It talks about a transformational shift, and a 
fundamental transmutation.  

Deepti mahajan  
mba business  
sustainability
class of 2013-15
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alumni  
Speak

s I connect the dots 
backwards, my educa-
tion at TERI University 
was the launch pad in 

my journey so far as a sustainabil-
ity professional. I gained tremendous 
value from the experience of the teach-
ers, industry experts, bureaucrats, and 
researchers whose intellectual and 
practical insight added to my arsenal 
as I started my career in the consulting 
space. The development of a business 
plan as a part of the Acara challenge 
was a great learning experience as a 
student of management. My meet-
ing with Wangari Mathai at the Delhi 
Sustainable Development Summit was 
one of my most inspiring and memora-
ble moments and as students, we could 
not ask for a better way to formally 
conclude our education than to have  
Dr Elinor Ostrom address our batch at 
the convocation ceremony.

As I move forward with my edu-
cation, here at Yale, I am grateful to 
TERI University for the various oppor-
tunities that have shaped me as a pro-
fessional and an individual. I wish the 
University the very best to continue to 
be the perfect crucible for the creation 
of pioneers of sustainable develop-
ment. 

y MBA degree 
at TERI Univer-
sity provided me 
with a strong 

foundation, critical skill sets 
and tools to further my pursuit 
to study international policy 
from Stanford University. 
Courses, such as macroeco-
nomics, statistics, economet-
rics and sustainability strategy, 
offered at TERI University, are 

salient to my current field of research. 
The MBA programme at TERI Univer-
sity, as a whole, is uniquely structured 
to provide the student with an analytic 
bent of mind, which is useful, both in 
problem-solving at work and decision-
making in everyday life. TERI Uni-
versity's faculty is the most important 
asset of this institution. The faculty 
encouragement for thinking beyond 
the box has added immense value to  
my experience. I would like to specially 
thank all my professors for believing  
in me and making my experience at 
TERI University enriching and memo-
rable.  

The alumni of TERI University are successfully placed in various organisations 
carving out a niche for themselves. In the following messages, the alumni reflect 
how the University has helped shape their perspective and thoughts.

apurva mathur 
yale university
alumnus mba business  
sustainability
class of 2009-11

radhika kapoor 
stanford university
alumnus mba business 
sustainability
class of 2010-12

ERI University opened new doors for my life and 
my future. The back-to-back lectures, seminars 
and projects captivated my interests and gave me 
the opportunity to discover new things and chal-

lenge myself more than ever. The experience I gained during the 
MBA Infrastructure programme was invaluable and will last for a 
lifetime. The programme not only taught me valuable academic 
skills, but also pushed me outside of my comfort zone and allowed 
me to explore new ideas and try new things. It allowed me to learn 
new subjects in a challenging environment that made it truly ben-
eficial to my overall learning. Moreover, TU gave me a unique op-
portunity to learn from the wisdom and experience of everyone 
around me and get inspired by each and every one of them in a dif-
ferent way. Words cannot describe how much fun I had and how 
many amazing friendships I made in two years. Every moment of 
the journey at TU was so precious and I wish that I could live it all 
again. TU has definitely broadened my horizon, made me a better 
person, and completely changed my life. I would recommend TU’s 
programme to every student. 

rohit Chaddha
Senior Sales Officer, HPCL
alumnus mba infrastructure
class of 2008-10
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y MBA at TERI University was a special experience 
for several reasons. One, I had the opportunity to 
interact with faculty members who were thorough 
with concepts, and also ensured a healthy environ-

ment for class discussions. Two, the guest lectures exposed us to 
various specialized sustainability and infrastructure related areas. 
I realize the value of these guest lectures even more now. Three, 
we attended many conferences, and also organized a few that were 
good learning opportunities. The University also extended the stu-
dent community every help it could for extracurricular activities. 
Finally, I must thank the MBA programme leadership for running 
the programme efficiently.  

arun Sharma 
university of colorado, denver
alumnus mba business  
sustainability
class of 2010-12

y two years at the TERI Uni-
versity were transformative. 
It was the place where I was 
exposed to great ideas, to 
professors who stimulated 

intellect, and to batch mates who had 
wonderful experiences to share. The MBA 
(Infrastructure) programme provided an 
opportunity to acquaint myself to criti-
cal sectors of the economy and the issues 
plaguing them. Rightly said, it is an MBA+ 
programme with its competitive edge be-
ing that it prepares students with knowl-
edge that is over and above ‘general’ MBA 
course students. The core curriculum pro-
vided an excellent foundation for higher 
learning and has defined my personal and 

professional being. The knowledge im-
parted by core faculty and eminent guest 
speakers including top shots from the in-
dustry helped me to develop newer per-
spectives. In addition, an opportunity to 
attend world class conferences and events 
such as the Delhi Sustainable Development 
Summit enabled me to stay abreast with 
latest developments around the world. The 
MBA (Infrastructure) programme at TERI 
University has immensely helped me in 
my current role as a Research Analyst with 
India Infrastructure Publishing.  Further, 
the friendships I formed at TERI Univer-
sity are the ones that will stay forever. Un-
doubtedly, the years at TERI University 
were the best years of my life.  

neha bhatnagar
india infrastructure  
Publishing Pvt ltd
alumnus mba infrastructure
class of 2008-10
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n the near future if terrorist elements based in Pakistan 
were to carry out a major attack on Indian soil, the 
Indian Prime Minister can order punitive strikes on 
those responsible across the Line of Control in Pakistan 

Occupied Kashmir (POK). Soon after Indian naval ships deployed in 
the Arabian Sea along with their army counterparts across the Line of 
Control (LoC) would launch missiles to eliminate the terrorist leaders in 
their camps without crossing the border. Nirbhay, the latest addition to 
India’s widening missile arsenal brings in this capability.

Nirbhay, the long-range sub-sonic cruise missile, has given a major 
fillip to the gaping hole in the Indian response options. With a range of 
over 1,000 km, Nirbhay is a game changer providing maneuvering space 
to carry out surgical strikes across the LoC and international border on 
terrorist elements while still preserving the nuclear threshold.

Speaking to the media after the test launch from Interim Test Range 
(ITR) at Chandipur on October 17, Dr Avinash Chander, Director-General, 
Defence Research and Development Organisation informed, "The missile 
maintained an accuracy better than 10 meters throughout its path and 
covered a distance of more than 1,000 km" (although it was planned for 
a range of 900 km the missile covered more until all fuel onboard was 
exhausted).

alumni  
viewS

alumni  
viewS

Dinakar peri
special correspondent-
defence, the hindu
alumnus mba business 
sustainability
class of 2011-13

Nirbhay: A game Changer for 
the Indian Armed Forces
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ColD Start DoCtrine
The introduction of nuclear weapons in the 

subcontinent has virtually stalled a conventional 
Indian response to Pakistan’s cross border 
terrorism. “Often citing what it terms as ‘India’s 
conventional military threat’, Pakistan forgets that 
given its offensive strategic posture and continuing 
involvement in terror strikes in India, it is New 
Delhi which is confronted with the problem of 
developing a strategy to counter Pakistan’s ‘first-
strike’ and continuing proxy war,” says Dr Monika 
Chansoria, noted Nuclear Expert.

It is in this context that Cold Start as an offensive 
doctrine has been put forward in the Indian strategic 
establishment. Though it has been 'officially denied', 
its presence is widely acknowledged in strategic 
circles. In the event of an Indian offensive, with 
its precision strike capability, a volley of missiles 
flying low, making it invisible to enemy radars, 
can effectively take out key command and control 
centres blunting the resistance to the advancing 
armoured columns.

"The successful indigenous development of 
Nirbhay cruise missile will fill a vital gap in the 
war-fighting capabilities of our armed forces,"  
Dr Avinash Chander DG DRDO said after the test 
launch on October 17.

Presently the effective operationalization of the 
Cold Start is debatable as several key components 
are missing due to snail-paced decision-making and 
delayed induction of weapons and weapon systems.

Defence analyst Rahul Bedi observed, “Nirbhay 
would be a force multiplier to the in-waiting Cold 
Start doctrine but the cold start itself is a non 
starter as of now for lack of critical assets like 
artillery, armour and helicopters. The Indian Army 
has to fast forward acquisition and induction of 
these platforms.” 

Hence, for the short-term Nirbhay along with its 
shorter-range sibling Brahmos is likely to form the 
backbone of the offensive Cold Start doctrine.

taCtiCal nuClear weaponS (tnws)
To counter the Indian Cold Start doctrine, 

Pakistan has developed TNWs and fielded ‘Babur’ 
and ‘Nasr’ missile to deploy them. Nirbhay stands 
as an answer to this as well. “Pakistan advocates 
that its concern stems from India’s proactive 
military doctrine for which it presumably has no 
response, despite periodic assertions made by 
Pakistan’s military to the contrary. The number of 
TNWs required to halt an Indian offensive is large 
but the fact that they may be used opens up a whole 
new dimension of concerns, especially with respect 
to the possibility of nuclear escalation,” advocates 
Dr Chansoria.

In the event of a TNW strike on an Indian 
formation inside Pakistan the Indian stand has been 
consistent that it amounts to a nuclear attack on 

India and will invite a 'massive retaliatory nuclear 
response'. It is theoretically correct but practically 
untenable as, though nuclear, it amounts to a 
strategic response for a tactical threat. The issue 
is not about proportionality but rationality and 
no political leader will risk such a decision. This 
effectively punctures the nuclear doctrine in time 
of need. 

In this context Nirbhay also plays the offensive 
role by presenting a cost effective, tactical option. 
India can respond with a massive second strike 
by mounting nuclear warheads on Nirbhay and 
take out the adversary’s entire military bases and 
command centres. Employing Agni missiles neither 
makes strategic nor economic sense.

 Any further escalation to a strategic level will 
be suicidal for the adversary because should India 
choose to respond in kind, it is bound to change the 
geography of the sub-continent. 

Euphoric after the successful test, DRDO has 
announced that it is working on multiple variants 
of Nirbhay for launch from ships, submarines and 
aircraft to make it an all-terrain system. “Now this 
missile’s other versions would be developed in a 
phased manner and integrated with the terminal 
guidance system making the missile more lethal,” 
Dr Chander informed the press.

While the Army version of the missile is expected 
to go for production in the next three years, DRDO 
is planning to make its Naval and Air Force variants 
ready in next five years.

The icing on the cake is once the Indian Regional 
Navigation Satellite System (IRNSS), equivalent 
to the US Global Positioning System, is in place it 
will free India of any restrictions on usage and give 
unprecedented coverage of the subcontinent. This 
not only augments the accuracy of missiles and 
guided munitions but also foolproofs the weapons 
from interception. 

It would be prudent to say that once inducted 
Nirbhay is going to be the backbone of Indian 
Armed Forces for both conventional and strategic 
needs.

With Nirbhay, India has acquired its Tomahawk.  
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he MBA programme had 
the privilege of attending 
a lecture on UNGC and its 
sustainability initiatives 
by Mr Pooran Pandey, 

Executive Director, UNGC Network.
The prime focus of his talk was on 

the business world, challenges faced 
by UNGC in holding its objectives.  
Mr Pandey explained the primary 
initiatives between UNGC and 
various corporate and governmental 
organisations in sync with UNGC’s 
principles including human rights, 
environment, and corruption.

Mr Pandey further detailed out 
UNGC’s Environmental Principles, its 
origin, history and present state. The 
Environmental Principles came about 
as a result of various UN summits and 
are constantly evolving. It is with this 
background that Mr Pandey talked 
about the role of these principles in the 

contemporary world, especially in the 
realm of business initiatives. The Global 
Compact, Mr Pandey highlighted, is facing 
various challenges, and it is up to various 
national and governmental entities to 
uphold its values. He showcased the 
various kinds of work being done in 
India and how India is trying to be on 
board with the environmental principles 
through numerous  initiatives. The talk 
mentioned the COP (Communication on 
Progress) between UNGC and its partners, 
which is vital to the effectiveness of the 
Global Compact. The lecture concluded 
with a first-hand account from the CEO 
of Accenture Global who talked about 
the various sustainability initiatives 
and strategic steps the organisation is 
undertakiing to comply with the values of 
the Global Compact Network.  

 - Shourabh Gupta
MBA Infrastructure, 

Class of 2013-15

mt Naini Jayasaleem, 
IAS (Member Secretary, 
National Capital Region 
Planning Board (NCRBP)) 
visited TERI University 

on 14 August, 2013 to share her thoughts 
on Infrastructural Development of Delhi 
National Capital Region (NCR).

Her talk incorporated the objec-
tives and functions of NCRPB and in 
what ways NCRPB is working on the 
development of NCR areas. This re-
gions includes NCT- DELHI, nine dis-
tricts of Haryana, six districts of Uttar 
Pradesh and one district of Rajasthan. 
NCRPB aims to provide economic rail 
and road based transportation system 
well integrated with the land use pat-
terns to support balanced regional de-
velopment of NCR Delhi. Constructing 
peripheral expressways would facili-

tate accessibility to all parts of the re-
gion and provide alternative means 
for freight transport and thereby open 
new avenues for economic develop-
ment as explained by her. The main 
functions of NCRPB are preparation of 
regional plans, emphasis on environ-
ment related urban infra development 
projects such as rapid metro corridor, 
transport corridor development along 
Bhiwadi-Dharuhera, ensuring proper 
and systematic programming/ phasing 
by participating states with regard to 
project formulation and determination 
of priorities in the NCR.

Students understood the major issues 
in the infrastructure development and 
shared their innovative ideas too. 

 - Upasona Choudhury
MBA Infrastructure, 

Class of 2013-15

CampuS  
eventS

Lecture by Mr Pooran Pandey 
(Executive Director, UNgC Network)

T

Talk by Smt Naini Jayasaleem, IAS  
(Member Secretary, National Capital 
Region Planning Board)
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r Michael Levi, Direc-
tor, Energy Security 
and Climate Change, 
Council on Foreign 

Relations, Washington DC delivered 
a talk  on the fallouts of the rising en-
ergy production in US on India and 
the rest of the world. USA is current-
ly experiencing a boom in shale gas 
production and also experiencing an 
increase in oil production especially 
tight oil. With the increasing use of 
established and proven technology 
for exploiting natural gas, US will 
eventually become a net gas exporter 
to the world and would progressively 
reduce its dependence on oil im-
port. Given that US oil consumption 
has peaked and renewables are also 
gaining in the energy mix due to fa-
vourable policy and reduced cost of 
technology, this may eventually re-
duce world oil prices with potential 
fallouts on an oil-importing nation 

like India. The path of the future, as  
Dr Levi indicated, would be contin-
gent upon how fast the low cost tech-
nologies spread and their implica-
tion on climate. 

CampuS  
eventS

Talk by Dr Michael Levi
(Director, Energy Security and Climate 
Change, Council on Foreign Relations)

D
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Dr Ashok Chakraborty,  
Executive Director, ONgC  
shared his professional life 
experiences with students

n August 5, 2014 with the 
support of Intergovernmen-
tal Panel on Climate Change 
(IPCC), Climate Develop-
ment Knowledge Network 

(CDKN), TERI and the Business Council 
for Sustainable Development (BCSD), in 
partnership with the Ministry of Earth Sci-
ences organized an event in the university 
to discuss IPCC Fifth Assessment Report 
and give an opportunity to emerging young 
managers and scientists the chance to ask 
questions directly to IPCC authors.

TERI University welcomed Mr Sam 
Bickersteth, CEO, CDKN, and Indian 
IPCC Coordinating Lead Authors, includ-
ing Dr Krishna K Kanikicharla, Coordinat-
ing Lead Author, IPCC Working Group I, 

Dr Purnamita Dasgupata, Coordinat-
ing Lead Author IPCC Working Group II, 
Dr Shobhakar Dhakal, Coordinating Lead 
Author IPCC Working Group III, and Dr 
Joyashree Roy, IPCC Coordinating Lead 
Author, WGIII.

IPCC has been providing the world 
with a clear scientific view on the current 
state of knowledge in climate change and 
its potential environmental and socio-
economic impacts. Authors in the event 
explained how human influence in the cli-
mate system is becoming more and more 
relevant leading to the highest-ever an-
thropogenic emissions of greenhouse gas-
es. Authors described how climate change 
has widespread impact on human and 
natural systems through continued emis-

sion of greenhouse gases that will cause 
further warming and long-lasting changes 
in all components of the climate system, 
increasing the likelihood of severe, per-
vasive and irreversible impacts on people 
and ecosystems. Also, how climate change 
could be limited which would require 
substantial and sustained reductions in 
greenhouse gas emissions was discussed.

While interacting with students of 
TERI University, authors emphasized 
them to communicate the concept of sus-
tainable development in their work and 
motivated them to contribute towards real 
world challenges.  

 - Sumit Prasad
MBA Business Sustainability, 

Class of 2013-15

CampuS  
eventS

he MBA depart-
ment played host 
to Dr Ashok Baran 
Chakraborty, Execu-

tive Director and Chief of Carbon 
Management & Sustainability Group 
ONGC who gave a lecture on ‘Sus-
tainability Strategies, Communica-
tion and Implementation’ and what 
it means for India.

He emphasized the need for long 
term plans by companies and the 
implementation procedures to be 
adhered to in their agenda. Impact 
and value creation were highlighted 
as the most important for companies. 
Innovation on the part of companies 
and organisations was a recurring 
theme throughout the talk, as well as 
a special emphasis on environmental 
and social impacts. He also spoke 
about internalization of sustainability 

by the companies, i.e. the preaching 
of the gospel of sustainability to the 
employees. Eco-footprints, Energy 
Efficiency, Government Regulations, 
Carbon/Water/Waste Management, 
tapping into Oil/Gas sources were 
some of the key points discussed by 
Mr Chakraborty. He concluded the 
talk by elucidating about the role 
of CSR in India, especially in the 
private sector along with the social 
costs and carbon footprints. He 
also talked about his belief in social 
entrepreneurship and affordability.

The main takeaway for students 
from this discussion was the 
practical experience sharing of  
Mr Chakraborty which had in it the 
intricacies of doing work in the field. 

 - Shourabh Gupta
MBA Infrastructure, 

Class of 2013-15

T

O

TERI University students interacted with  
IPCC Fifth Assessment Report Authors
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‘PRAVAAH’ 2014
'Pravaah', the annual student conclave, hosted competitions such as debates 
and presentations on Sustainable Development and Ethics for undergraduate 
students from various colleges across India. The event, inaugurated by  
Dr Leena Srivastava, Vice Chancellor, TERI University, had an opening session 
by Mr Asim Parekh, Vice President, Technical, Coca Cola, Mr Pranshu Singhal, 
Head, Sustainability, Nokia and Mr Madhur Kalra, Deputy Manager, Corporate 
Affairs, TATA Tele Services Ltd. Following the session, the students presented 
their views on 'Business Ethics and Sustainable Development' while the debate 
was on the issue of Business Sustainability being the touchstone of success.  A 
daylong event of discussions and thought provoking questions ended with a 
cooling off session of business tambola.  

‘ABHIMANTH’ 2013
‘Abhimanth’ 2013 had the central theme as 
Corporate Social Responsibility – The HR 
Perspective. It was a two-day conclave (November 
15 and 16, 2013) that provided a broad platform to 
all students to interact with HR executives from 
various sectors who deliberated on contemporary 
issues in the world of business.

Eminent speakers such as Mr Anil P Gupta, 
Director NCC Ltd and senior advisor to the Global 
Management, Dr Bhaskar Chatterjee, Director 
General & CEO, Indian Institute of Corporate 
Affairs, MCA, Ms, Pushpa Sundar, Founder and 
Executive Director, Sampradaan Indian Centre 
for Philanthropy (SICP), covered an array of 
topics such as CSR and shared value, CSR and 
corporate governance, challenges in CSR to 
name a few. The two-day robust sessions were 
concluded with a workshop by Ms Tanya Ramani, 
Creative Director, CELL Advisory on linking CSR 
to organisation equity. This workshop threw light 
on CSR being not only a management directive, 
but a strategic asset in an organisation. 

CampuS  
eventS
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no.        iso         Particular
1 iso 9000 Quality management
2 iso 14000 environmental management
3 iso 20121 sustainable events
4 iso 22000 food safety management
5 iso 26000 social responsibility
6 iso 27001 information security management
7 iso 31000 risk management
8 iso 50001 energy management

source: international organisation for standardization. retrieved from www.iso.org

know your ISOs

crossword 1
across
1 In the PPP of sustainability, Profit 
is the third P. This is the first.
2 In the PDCA cycle, this is what A 
stands for.
3 Assessment of financial implication 
of adopting environmentally sound 
policies is called environmental ___.
4 Sacrificing one thing to obtain 
another.
5 In the acronym PDCA, C stands for.
6 Deceptive Green PR or Green 
Marketing.
7 This is the intersection of Profit 
and Planet in the Triple-Bottom Line 
Model of sustainability.
8 Certified sustainable seafood.
9 Vision of this organisation is 
‘creating innovative solutions for 
sustainable future’

brainteaSer

down
1 In the PPP of sustainability, Profit is the third P. This is the second.
2 Local climate
3 This commission released the report ‘Our Common Future’.
4 In the PDCA cycle, this is what P stands for.
5 In the acronym AR5, this is what R stands for.
6 An international NGO and world’s largest developer of voluntary 
international standards.
7 He represented IPCC at the 2007 Nobel Peace Prize ceremony.
8 The link between Competitive Advantage (CA) and CSR
9 Oil Palms are originally from West Africa. The issue of unsustainable palm 
oil has been under fire for several years. This is the colour of the oil.

Introducing ‘brainteaser’ with the intension to promote 
sustainability concepts and lingua. The current edition features 
two sections; a crossword and a quick look at your ISO’s.
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The causes India Inc supports
a sectoral break-up of csr spends of the top 100 companies

education

figures in %

source: csridentity.com; company annual reports
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