e Introduction ,
e Ice breaking with the participants.
e Expectation Setting.

Context Setting

e What “Strategy for Sustainability”
Introduction e Why is It Needed.

e Value Innovation Curve.

e Mapping Today to see tomorrow.

e Setting Your North Star and Initiating the TEN Cycle.
e Firsthand Discovery.
e Fair Process.

Goal Setting

e Choosing the Right Scope.
Understand Where You Are. (] Materiality Assessment Matrix..
e Sustainable Value Framework.
e Earn your Right to Grow.

o Create A Strategy Canvas.

e Focus —Divergence.

e Competitive Environmentalism.
e Beyond Compliance Leadership.
e Eliminate-Reduce-Raise-Create.

Getting Started.

Create e Sustainable Business Models

e Sustainable Value Innovation.
e The Network of Sustainability Partners.
e Creating Shared Value

Beyond Competition

Case Study e Peer Review




