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Course description 

The course is divided into eight modules. Planning for infrastructure projects is a multi-stage process and bidding is 

an important as well as a challenging stage in this process. This course is designed to apprise students of the 

complete bidding management system. The course would help them to understand various aspects of bidding 

management including legislative and regulatory framework for procuring projects, planning for inviting bids, 

standard bidding documentation as well as evaluation and final acceptance. 

Course objectives 

 Tohelpstudentslearntheproceduresaswellaspracticesofbiddingprocessforinfrastructureprojects 
 TomakethestudentsunderstandinstitutionalandlegislativeframeworkforbiddingmanagementintheIn

dian context 
 Toensurethatthestudentsbecomeawareofandcapableofhandlingproblemsencounteredinbidding 

management 
 To make the bid plan, document and carry out post tender activities 
 To carry out successful negotiations  
 To know international standards like FIDIC etc 

 

Course content 

Module Topic L T P 

1.  Need for a robust bidding system 

Infrastructure projects in India: sources of finance, parliamentary 

control International infrastructure projects: mechanisms, 

procedures, principles Legislative and institutional framework in 

Indian context for procuring infrastructure projects; transparency 

in public procurement 

2 0 0 

2.  Infrastructure projects– packets of uncertainties 

Factors contributing to high uncertainty: large scope, myriad of 

stakeholders resulting in social and geographical dislocations of 

populations, long lead/gestation, negative surprises including 

natural disasters 

Government rules, procedures and legislative framework for 

dealing with the same 

1 0 0 

3.  Planningforinvitingbids(keydriverforon-timeproject 

implementation) 

Planning from drawing board to commissioning: land acquisition, 

mining, forest, environmental clearances, scanning the market for 

possiblecompanies 

withrelevantexperience,skillsandresourcesforthework/project;diff

erences between state level and union level ofbidding 

1 0 0 

4.  Standard bidding documents and some essential ingredients 

International best practices; International Federation of 

Consulting Engineers (FIDIC); Introduction to drawing standard 

bidding documents; eligibility 

requirements;qualifyingcriteria;preparationofbiddingdocument;d

efinitions 

andinterpretations;scopeofproject;obligationsofcontractors;obliga

tionsof authority; representations and warranties of contractor 

2 0 0 



and authority; 

performancesecurity;rightofway;designandconstructionofproject–
design and  drawings;  utilities  /  roads/trees  and  new  utilities;  

qualityassurance,monitoring  and supervision; completion 

certificate; change  of scope;defectliability; financialcovenants– 

contractprice,advancepayment; formofbank guarantee; stage 

payment, procedure for estimating payment for works, payment 

for damages, final payment certificate; price variation clauses; 

change of law; General Conditions of Contract; special 

Conditions of 

Contract;mechanismforresolutionofdisputes;legalvettingofdraft 

contract 

documents etc. 

5.  Invitation of Expressions of Interest 

Advertising - expression of interest and publishing draft bid 

documents for interested bidders; joint site visits, geological and 

other technical data viz 

geotechnicaldate,meteorologicalspecifics,flooddate,etc,Prebidcon

ference, interacting with bidders and addressing of their concerns 

/ anxieties. Due consideration of points raised and issue of 

suitable amendments /corrigenda. 
Empirical price variation clauses, etc. 

2 0 0 

6.  Invitation of bids 

Noticeinvitingtenders/bidsinnewspapers,websites,emails;sufficie

nttimeto bidders; Earnest money- amount &forms in which 

accepted; Opening of tenders- 

Publicopening;TenderOpeningCommittee;Attendanceofpersonsat

tending bidopening,Singlepacketvsdoublepacketsystems. 

2 0 0 

7.  Evaluation of bids – technical bids and price bids 

Nominations of Bid / Tender Evaluation Committee; Members to 

declare conflict of interests - if any; Free and fair evaluation; 

Verification of credentials of bidders; Non-material 

nonconformities and material nonconformities; List of qualified 

bids; Opening of 2nd packet - price bid; Advance       notice     

to        bidders;        Date,        time,        venue;  Public opening of 

bids by nominated bid opening committee; Evaluation of lowest 

bid by bid evaluation committee; Discussions of 

reasonablenessofrates; selection of L1 bid; Selection of lowest 

bid; non L1 acceptance criteria. 

2 0 0 

8.  Acceptance of bid– signing of contract agreement 

Letter of acceptance (LOA); Contract agreement; Signing of 

contract- formats, Mobilisation and other Advances; Publishing 

on internet; Right toInformation Act. 

2 0 0 

 Total 14 0 0 

Evaluation criteria 
Test 1- Assignment and Presentations  40% 

Test 2 – Major Exam 60% 

Learning Outcome: 

 Managing the market approach: explain the various market approaches as described in the Market 

 Guidelines describing how to request and receive offers 

 Selecting the right supplier 

 Describe how to establish the evaluation criteria 

 Plan and undertake an evaluation 

 Describe how to validate suppliers claims 

 Choosing the preferred supplier and gaining purchase approval 



Pedagogical approach: 

A combination of class-room interactions and assignments with special emphasis on case studies and real 

lifeexamples. 

Reading Materials: 

1. LeeLister, Fast Track Bid Management (2010) 

2. David Nickson, TheBidManager’sHandbook(2016) 

Additional information (if any) 

 

Student responsibilities 
Attendance, feedback, discipline, class participation etc. 
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