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Course description 

There is no denying that Corporate Social Responsibility (CSR) has gained widespread acceptance 
within the business community (Freeman, 1984; Carroll, 1991) as a result of pressure from primary and 

secondary (or internal and external) stakeholders. There are a number of interpretations of the term 

social responsibility; nevertheless; it is commonly understood to be the obligation of decision makers to 
take actions which protect and improve the welfare of society whilst achieving their own interests. The 

definitions of CSR are abound. For instance, World Business Council for Sustainable Development 

(WBCSD, 2000, p. 3) defines “Corporate social responsibility [as] the continuing commitment by 
business to behave ethically and contribute to economic development while improving the quality of life 

of the workforce and their families as well as local community and society at large”. Since CSR was 

mandated as part of the Companies Act 2013 for select organizations, an increasing number of Indian 

companies are drawn towards making CSR investments in a planned manner. 
 

Companies are also conscious of the impact of their investment in terms of community development and 

corporate reputation. Maximizing the impact of investments require that CSR is dealt with specifically 
trained human resource. It is one of the skills required especially for MBA (Business Sustainability) as 

many of them go for CSR profiles. The fact that there is a rise in demand of CSR professionals in India 

backs the rationale for introduction of a separate course. 

Course objectives 
The objectives of this course are to: 

1. Familiarize  the  students  with  understanding  rationale  and  motivations  behind  CSR 

Enhance their understanding of CSR practices and initiatives of firms Equip them with 
conventional and contemporary theories of CSR 

2. Impart practical learning regarding design and implementation of CSR programmes Equip them 

with skills related to CSR strategy formation and evaluation 

Course content 

Module Topic L T P 

 Introduction to CSR: 
Definitions and Theories of CSR, Drivers of CSR, The Business Case for 

CSR, Pyramid of CSR, CSR framework and Strategy, Creating Shared 

Value Case: Four Case Studies on Corporate Social Responsibility: Do 
Conflicts Affect a Company’s Corporate Social Responsibility Policy? 

Case: Tata Steel: A century of Corporate Social Responsibility 4 0 

 

 Designing and Implementing CSR Programmes: 

Need Mapping, prioritization, Roll-out of CSR Programmes; Structure, 
Systems, Roles and Responsibilities; Creating Local Partnerships, 

Implementing, evaluating and scaling up CSR to maximize shared value, 

Cross-sectoral Collaborations, Challenges in Implementing CSR 
Case: Integrating and Implementing CSR: A Case of Concor in India 

Case: CSR and sustainable Livelihoods: A Case Study of Bharat Coking 

Coal Ltd. 8 4 

 

 Integrating CSR with Business : 
CSR and Financial performance; Beyond Spending: CSR and Corporate 

Reputation; Creating impact in the community; Distinguishing strategic 

community involvement from sponsoring and philanthropy; Advanced 
involvement: Contributing corporate core competences; Employee 4 2 

 



volunteering as a strategic HR tool; Involving employees: Tools for 
motivating 

and activating; Embedding Socially responsible behavior in employees 

(corporate culture); CSR across supply chain, CSR in SMEs  

Case: Tata Power: CSR and Sustainability 
Case: Apple and its Suppliers: Corporate Social Responsibility 

 Measuring and Reporting CSR 

Corporate Social Performance, CSR Audit, Measuring CSR Impact, 

Impact assessment methodologies, CSR Communication, managing 
negative publicity and conduct related to CSR, Writing BRR (Business 4 

2 - Responsibility Report) 

Case: Genzyme’s CSR Dilemma: How to play its hand? 5 2 

 

 Total (in hours) 21 8  

     

Evaluation criteria 

Following evaluation criteria will be adopted 

 Minor 1 Exam (Written exam)-     20% 

 Minor 2 Exam (Case Analysis)-     20% 

 Minor 3 Exam (Case Study Writing/Presentation)- 20% 

 Major Exam (Written Examination)-   40% 

Case  Study  Writing  (Group  Assignment):  The  students  will  choose  one  case  company  
(preferably  Indian)  and prepare a case study covering their CSR strategy, initiatives, planning and  

management and communication. The students are also expected to cover the drivers and challenges 

while implementing CSR by the company 

Case Analysis (Individual presentation): Students are required to present analysis of the cases 
assigned (No 4) 

Learning outcomes 

At the end of the course, the students would have gained understanding of interrelationship between 
business, Government and Society and would be able to relate and describe multidisciplinary, strategic 

and evolving nature of CSR ( Test 1, Test 2) organize, plan and manage CSR projects and communicate 

CSR activities of organization ( Test 2 and 3) conduct CSR audits and aid in making CSR strategy at the 

organizational level create shared value for business with society ( Test 2, 3, 4) 

Pedagogical approach 

The course largely relies on case study-based approach to learning. The case studies listed in the course 

outline would be discussed in all the modules. The students are expected to make presentations on the 

analysis of the cases. These will be preceded by theoretical presentations by the instructor in each 
module. The students would learn hands on training related to organizing, managing and implementing 

CSR projects through industry engagement and case study writing project. The students are encouraged 

to debate and discuss on various aspects of CSR planning and management from point of view of 
different stakeholders. Reading material (Listed in next section) for each module will be provided. 

Suggested Readings: 

1. India CSR Reporting Survey, KPMG, 2017 Mervis, (2012) Employee Engagement & CSR: 

transactional, Relational and Development Approaches, HBS press 
2. Marquis & Villa (2012) Managing Stakeholders with Corporate Social Responsibility, Harvard 

Business School Press. 

3. Maines & Sprinkle (2010), The Benefits and Costs of Corporate Social Responsibility, HBS 
Press Porter et al, 2007 Redefining Corporate Social Responsibility, HBS Press 

4. Porter & Kramer (2006), Strategy & Society: The link between Competitive Advantage and 

Corporate Social Responsibility), HBS Press 
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Additional information (if any) 

Student responsibilities 

Attendance, feedback, discipline: as per university rules 
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